Rebaseline Schedule PY5-PY8 @_mm:m

Task Name 2022 2023 2024 2025 2026

Q2 Q3 Q@4 Q1 Q2 Q@3 Q@4 Q1 Q2 Q@3 Q4 Q1 Q2 Q3 Q4 Q@ Q@2 Q3 4

3144 | |=| Characterization and Calibration System : N
3145 [=! Module Calibration i i i i ‘i i i =

3146 |=! Production Calibration —— 1‘ — 4‘

3147 Entry of Production Calibration Data into Database ‘l:'

3148 PSL Water Tank for Calibration Complete 4

3149 In-situ Sensor Response Calibration

3150 [= Calibration Assemblies T T .
3151 [=! On-board LED Flashers ; ; ; : ; {

3158 [=/ mDOM Flashers ’/—‘—‘—;—‘—\1

3167 mDOM Flasher DESY Batch 8 Production ‘.l

3168 mDOM Flasher MSU Batch 1 Production “I

3169 mDOM Flasher MSU Batch 2 Production *'I

3170 mDOM Flasher MSU Batch 3 Production *.I

3171 mDOM Flasher MSU Batch 4 Production “I

3172 mDOM Flasher MSU Batch 5 Production “I

3173 mDOM Flasher MSU Batch 6 Production *.I

3174 mDOM Flasher MSU Batch 7 Production i

3176 |=! Standalone Light Sources [ ! ! ! ! ! ! ! ! ! ! ! ! ! !
3177 [=| POCAM % T N
3182 POCAM Batch 1 production (30) ‘

3183 POCAM Batch 1 calibration

3184 POCAM Batch 1 FAT testing a

3185 POCAM ready to ship ;

3186 Deliver 1 POCAM module to NTS <> ¢

3187 Deliver Str. 87-88 POCAM Modules to CHC (4) <> ¢

3188 Deliver Str. 89-93 POCAM Modules to CHC (17) *
3189 [=| Pencil Beam ( at UW, Chris Wendt ) [ —— —— ! ! — N
3190 Pencil Beam Engineering ; ; . T

3191 Pencil Beam DVT Module(s) built : : : :

3192 Pencil Beam Design verification testing : : : :

3193 Update Pencil Beam design ‘ ‘ ‘ ‘

3194 Pencil Beam Final Design Review ¢

3195 Pencil Beam Batch 1 production

3196 Pencil Beam Batch 1 calibration .

3197 Pencil Beam Batch 1 FAT testing ‘ -

3198 Pencil Beam Batch 2 production |

3199 Pencil Beam Batch 2 calibration : ; ;

3200 Pencil Beam Batch 2 FAT testing ‘ ‘ ‘ Y

3201 PencilBeam Batch 1 Ready to Ship *

3202 PencilBeam Batch 2 Ready to Ship <> L 2

3203 Deliver 1 Pencil Beam module to NTS <> *
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3204
3205
3206
3207
3216
3247
3248
3249
3250
3251
3254
3255
3256
3257
3258
3259
3260
3265
3266
3267
3268
3269
3270
3271
3272
3273
3288
3289
3290
3291
3292
3293
3294
3295
3296
3297
3298
3299
3300
3301
3302
3303
3304
3305

Task Name

2022

Q1 Q2 Q3 Q@4

2023
Q3

Q2

Q1

2024
Q2 Q3

2025
Q4 Q1 Q2

Q3 Q4

2026

Q2 Q3 Q4

Deliver Str. 87-88 Pencil Beam Modules to PTH (4)

Deliver Str. 89-93 Pencil Beam Modules to PTH (8)

[=| Camera and Light Detection

£

|=! Cameras in Photosensors

[=/ mDOM Cameras

Delivery of Camera mDOM batch 6 to MSU

Camera mDOM MSU batch 7 Calibration (CAT)

Delivery of Camera mDOM batch 7 to MSU

Delivery of Camera mDOM to MSU Completed

|=| sweden Camera 2.0

Sweden Camera Final Design Review

Sweden Camera Production

Sweden Camera Ready to Ship

*

Delivery of 1 Sweden Camera Module to NTS

Delivery of Str. 87-88 Sweden Camera Modules to CHC (2)

Delivery of Str. 89-93 Sweden Camera Modules to CHC (3)

[=| Acoustic Sensors

£

Acoustic Electronic Update and test

Acoustic Design complete, Final Design Review

Acoustic Batch 1 production

Acoustic Batch 1 calibration

Acoustic Batch 1 FAT testing

Acoustic Modules Ready to Ship

Acoustic deliver one module to Northern Test System

e

Delivery of Str. 87-88 Acoustic modules to CHC (4)

Delivery of Str. 89-93 Acoustic modules to CHC (8)

[=| Array Calibration

[=| Calibration Benchmarks

Simulation Studies

Plan

Software Development

Execution

|=| Timing Calibration

Develop Flasher Plan w New Timing System

TEST Flasher in IceCube w New Timing System

Development of Timing Calibration Plan

Create Database Structure for Timing Calibration Data

Analyze Timing Calibration Data from Deployed Modules

[=! Geometry Calibration

Develop Geometry Plan

Create Database Structure for Geometry Calibration Data

Analyze Geometry Calibration Data from Deployed Modules

Delivery of Preliminary Timimg and Geometry Calibration

[=| Ice Properties Calibration
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Task Name

2024

2025

2026

Q2 Q3

Q4 Q1

Q2

Q3 Q4

Q1

Q2 Q@3 4

3306 Plan .

3307 Software Development ‘

3308 Execution of Array Calibration

3309 Preliminary Array Calibration Complete ¢
3310 [=| Pre-deployment Hole M t P

3311 Testing of dust logger and IDP winch a

3312 Dust Logger and IDP Winch - Ready to Ship ‘

3313 Delivery of logger and winch to PTH *

3314 Analyze Hole Log Data a
3315 Preliminary Delivery of Dust Logger Data *
3316 |=! Calibration Management and Organization ‘H
3317 Calibration management : : : :
3318 Travel : : : :
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